
 

 
 

LABBB Collaborative Strategic Objective 
 
 

The LABBB strategic objective is the driving force of our organizations decision 
making process. The strategic objective gives us an overview of our general 
strategy, describes our direction, who we are, and how we function. By following 
its guidelines, growth, success and quality will take care of themselves.  
 
LABBB Collaborative is an educational service agency created by local districts in 
1974 as a means to provide regional services for its members. A collaborative 
regional design was structured to be flexible, responsive, innovative and quick to 
action.  
 
LABBB’s leading purpose is to provide special education services for our member 
districts that give students the skills to participate in the least restrictive 
educational environment.  Another significant service that the collaborative 
provides for its member districts is regional transportation. LABBB also provides 
data analysis and special education professional development. 
 
As a member of LABBB, the Administrators of Special Education from Lexington, 
Arlington, Burlington, Bedford, and Belmont participate in an advisory group to 
the collaborative. This group recommends what services their collaborative will 
expand or limit in direct response to the five member district needs. This 
information is evaluated by current trends in the local districts, best practices, 
DESE laws and regulations and innovation. The services to be expanded, limited or 
modified are voted by the LABBB Board of Directors. Our responsibility is to 
implement these services for our members. 
 
LABBB Collaborative is recognized as an educational service agency (ESA) that 
offers the highest quality special education services in Massachusetts.  We are 
innovators in developing special education programs and we are inspired by our 
position as the leader in our field. Over 65 districts throughout Massachusetts and 
New Hampshire also choose LABBB because of our high quality services. 
 
We are “One LABBB” moving together towards shaping a common strategy and 
execution of services. Our guiding documents include our strategic objective, 
General operating procedures, core values, and development, implementation 
and accountability of our working procedures. Our fundamental strategy is to 
relentlessly seek out best practices, create systems and perform them to 



perfection.  
 
Our organization is made up of interdisciplinary teams that are constantly in 
action. We have loyal, smart, hardworking, long-term staff who are dedicated to 
our students development and growth.  The success of our students is maximized 
by our dedicated professional staff, accountability to high standards, data proven 
results, and persistent attention to detail regarding assessments, reports, IEP’s, 
and other written documentation. 
 
Our competitive advantages: 
 

  Change for sustainability: recognizing trends early and creating them as a 
service. We believe that best practices in special education have two 
characteristics.  Best practices can be created as well as followed and best 
practices is a process that is constantly evaluated in the present not in our 
past successes or failures.  

 

 Responsiveness: Listening and responding quickly to our districts unique 
needs; prompt and thoughtful parent communication that is immediate 
and consistent. 

 

 Communication: Striving to implement and utilize the latest and most 
efficient communication tools, technology and on-line systems to increase 
efficiency. To constantly refine and improve all internal systems.   
 

 Positive thinking: Leading by promoting a “can do” attitude, out of the box 
thinking and providing solutions to our problems by recognizing, and 
developing a working procedure that every staff member will be able to 
follow to eliminate confusion. 

 

 Marketing: developing strong marketing of our continuum of services. We 
take pride in showing parents and district staff the depth of the LABBB 
community. We develop relationships in our host buildings and we share 
our resources and expertise.  
 

Through intense commitment to our core values, working procedures and 
General Operating procedures we will contribute to the success of our students 
and sustainability as a collaborative.  
 
Although our working procedures will be challenging and rigorous, we will be 

accountable to them, but open to change. We believe that feedback from staff is 

essential and we will modify and change if necessary.   
 


